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Where Do We Need To Be

Speak with Department of Education

Show unity with organizations and reduce redundancy
Look at becoming less reliant on federal funding
Expand integration of services with non-HIV agencies
Make intake process less intimidating

Bring it back into focus

Hit faith-based community differently (more effectively)
Get more HIV- involvement

Focus on EARLY treatment

Outreach to medical community

No duplication of services

HIV care is integrated with non-HIV care and services
Collaboration with service funders and providers
Funding raising strategies are sustainable

Services are cost effective

Services measure quality outcomes



