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1



Funding & Sustainability
of Services Committee
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Meeting #3 Agenda
1.Welcome
2.Housekeeping and Ground Rules
3.Overview of the Strategic Initiative for 
HIV/AIDS Care and Prevention
4.Goals of the 3rd Meeting
5.Finals Steps
6.Adjourn



Welcome & Introductions
As we go around the 

room, please introduce 
yourself and what you do 

in the community.
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Housekeeping
1. Restrooms

2. Parking

3. Sign In Sheet
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Ground Rules
1. Start On Time / End On Time
2. Let Everyone Have a Voice
3. Respect All Points of View
4. Be Mindful of Our Strategic Focus
5. Cell Phones on Silent or Off
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Overview of the
Strategic Planning Process
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• 1st Committee Meeting Goals

• 2nd Committee Meeting Goals

• 3rd Committee Meeting Goals

• After 3rd Committee Meeting
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Steering Committee Meeting
• Steering Committee Members

• Core Values

• Major Objectives

• Major Goals
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Review of 2nd Meeting
Major Strategies/Tactics Developed

1. Create an AIDS Service Coalition to 
maximize collaboration and eliminate 
duplication of services.

2. Develop a shared information system 
for clients and providers about 
services.

3. Explore collaborative fund raising 
events and activities with Capital City 
AIDS Fund and service providers.

4. Evaluation piece to be developed.



Brainstorming
Group Exercise:

List services that are essential 
and should always be 
sustained:
1.Care and Treatment
2.Prevention and Education
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Final Steps
Co‐chairs and Staff will be
in touch with committee 
members to coordinate
making contacts and

securing commitments.
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Final Steps
CARES 20th Anniversary

Thursday, June 4th

5:30 PM – 8:30 PM

Radisson Hotel

$25.00

11



Thank you for helping 
us change the definition 

of impossible!
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Contact Information
Jon Benorden

Program Coordinator

916.914.6246
jbenorden@caresclinic.org

www.AreYouTheDifference.org
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